AGENDA

Blue Ridge Community College Local Board Meeting

Blue Ridge Community College Local Board Meeting

November 10, 2021
Plecker Workforce Center
Dinner 6 PM
6:30 PM
1. Welcome and Call to Order ............coovevireriiinienniererencrcirerrerree et e seessassessesssesnes Mr. Matherly
Moment in Mission ...Theatre Workshop for Youth..................ccoeeveenennn. Dr. Downey
II. *Approval of Proceedings of the September 8, 2021 meeting............c.cceevrercrcenrenrereccrcerecrenens
IIl. Committee Reports
A, ChAIMMANL...c.ecieiieirtecccteire s e s e s st sser e s st e e sbe s e enesresas e e eesaeseesesasnanens Mr. Matherly
*Finance and Facilities Committee, Mr. Butler...........
*Curriculum and Student Affairs Committee, MI. MEtZ ....coneiirirccirerecrecsrcsircesereerseanne
B. SECTEIATY ..ot neeseert e seetsesoesesenesenoe s ea e entsas e se s e e nateen Dr. Downey
1. Personnel Report, MS, PAge......cuvriiineciminisininimemessmememmsrssesessessesssnsssresassores
2. Enrollment Update, Dr. YOUNG........ccccvvurrieriernmnerierieerescerecrsserssresrersssasssssessssessans handout
3. Report from the Educational Foundation, Ms. Kiger .........ccccvimeeinecrivecririrecressensenesreesenes
IV. Old Business
None
VUNEW BUSIDESS ..ottt esesn e st ase s ese et s e seesae st s e s e e sassnenaseneneen
Graduation SPEaKeT.........cuvit it e Dr. Downey
*Vote on second half of Faculty/Staff Handbook........................... Mr. Matherly
Report from the President.............cooviiiin vin criiiiiie e Dr. Downey
V1. Public Input (Public Rules and GUIdeliNes) ..........ccecrvreirvrireericeirenirennrcsresesessesesensesresssesessneseans

Calendar Items
College Board Meeting, Wednesday, January 12, 6 p.m. Plecker Workforce Center

* Items requiring action

The Finance and Facilities Committee (Kelly Blosser, John Butler, Debbie Callison, Sandy Hernandez, John

Matherly, and Cathy Welsh) will meet at 5:30 p.m. Plecker Workforce Center.
The Curriculum and Student Affairs Committee (Janet Ewing, Vermell Grant, Cappie Hull, Mary Louise

Leake, and Dave Metz) will meet at 5:30 p.m. Plecker Workforce Center.




